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(a) Explain two benefits and two limitations to a business of becoming a public limited company.

© UCLES 2020 11_0450_23_2020_1.10



(b) Explain the objectives of the following three AD stakeholder groups. Which of these objectives
are most likely to be in conflict with each other? Justify your answer.

e  Shareholders
*  Employees
e  Customers
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(@) Explain four responsibilities of AD’s Operations Director.
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(b) Using Appendix 3, consider how the changes in profitability and liquidity might affect AD. Which
change is likely to have the most effect on AD’s objective of expansion? Justify your answer.
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3 (a) Explain one economy of scale and one diseconomy of scale for AD as it grows.
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(b) Consider the following three problems for AD when entering new markets in other countries.
Which problem will be the easiest to overcome? Justify your answer.

* Language differences

* Lack of knowledge of the market
* Changes in exchange rates

© UCLES 2020 11_0450_23_2020_1.10 [Turn over



4

(a) Explain one advantage and one disadvantage to AD of selling to a niche market.
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(b) Consider how the following three changes may affect AD. Which change will have the greatest
effect on AD’s profit? Justify your answer.

J Increase in the rate of inflation

* Increase in government grants to farmers
e Decrease in tariffs on imported food

© UCLES 2020 11_0450_23_2020_1.10



10

BLANK PAGE

© UCLES 2020 11_0450_23_2020_1.10



11

BLANK PAGE

© UCLES 2020 11_0450_23_2020_1.10



12

BLANK PAGE

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared where possible. Every reasonable
effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring clearance have unwittingly been included, the publisher will
be pleased to make amends at the earliest possible opportunity.

To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are reproduced online in the Cambridge Assessment
International Education Copyright Acknowledgements Booklet. This is produced for each series of examinations and is freely available to download at
www.cambridgeinternational.org after the live examination series.

Cambridge Assessment International Education is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of the University of
Cambridge Local Examinations Syndicate (UCLES), which itself is a department of the University of Cambridge.

© UCLES 2020 11_0450_23 2020_1.10



